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2022 brought a focus on sustainability for One World and our member organizations. We came through
a global crisis with a better sense of who we are as an organization and the path we want to walk in the
philanthropic world. It was now time to act in accordance with our strategic planning and make sure we

could stay the course. We couldn’t be prouder of what we achieved.

As part of our emphasis on sustainability, we implemented programs to help One World’'s member
organizations remain a source of strength and hope in their community for the long-term. We are thrilled
to present the new educational programs and grants we introduced in 2022 and excited for what the
future will bring to this impactful philanthropic community.

Thank you for accompanying us on this journey.

August Pabst Lawwrel Adcock Eligabethv Lott Tora Bavrett

Chief Executive Officer Chief Strategy & Operations Officer Education Program Officer Impact Program Officer

This report covers One World’s 2022 activities. All financial information relates to the fiscal year ending in 2022.
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3 1 M in fiscally sponsored funds reached grassroots organizations
o serving children living in poverty

9 O grassroots leaders, board members, and fundraising champions

enrolled in our new succession planning training series

2 6 8 K in strategic grants awarded to help grassroots organizations
strengthen their systems and prepare for transitions®

“We are starting to see things [from One World] we never dreamed of before....

and | cannot emphasize enough that it is just totally transformative.”
Fundraising Champion




St. Vincent's Community Development Organization is a great example of the new, holistic support
One World began providing to its member organizations in 2022.

Lucy Kayiwa founded St. Vincent's 23 years ago to help educate and protect
children and has received fiscal sponsorship from One World for the past 13
years. In 2022, One World’s new educational programs and strategic
grantmaking helped St. Vincent’s begin envisioning its future after Lucy retires.

Lucy, her Program Administrator, and St. Vincent's Fundraising Champion
began One World’s new on-demand, succession planning training series.

One World awarded St. Vincent's a sustainability grant to help the organization
with strategic planning and transitioning important operational functions from
board members to staff.

In addition, St. Vincent's Fundraising Champion participated in a quarterly
peer-learning group facilitated by One World. The group discussions helped
St. Vincent's strengthen their fundraising, communication, and emergency
succession plans.

St. Vincent's is now engaged in a formal planning process to map out their
future helping a new generation of students under a new generation of
leadership.




*$90K of this amount is Resilience Fund grants paid at the start of FYE 2022,

based on applications submitted in FYE 21 (this also applies to the $268K
listed on Page 3). These awards were discussed in our 2021 Annual Report.
$68,500 of this amount represents commitments to pay funds in 2023 for the
second year of two-year Sustainability Grants.

** Excludes fiscally sponsored funds and grants to member organizations.

Our audited financials for FYE 22 are available at:
https://mwww.oneworldchildrensfund.org/reports-financials-policies

® $507,647 operational budget;** $3,177,849 fiscally sponsored:;
$268,500 in strategic grants*

* Grewto4 highly experienced staff members for huge impact

with a small team

* Forged deep relationships with member organizations through

our vetting and monitoring process, including interviews, written
reports, and reference checking

“The questions that you ask during our
[annual report] interviews show that you
really care and want to support us.” Co-

Founder and Managing Director, One World
Member Organization



https://www.oneworldchildrensfund.org/reports-financials-policies
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Thriving Through Transitions

will help ye table leade

ing your to thrive gl

How to get the most out of this training series

Positioning your organization for stability
through transitions 2 of 3 Lessons Completed
s 20 minute video descrit tc n

Organizational Strengthening Survey
. Do you have a question?

Send us any questions you have on the
training content and we will work with our

Succession Planning

We launched an online succession planning training course in May
2022, with the help of a trusted expert in nonprofit leadership
successions and organizational development.

The course includes videos, checklists, tools, content summaries, and
templates to help organizations share knowledge across their teams.

The content is custom tailored for a grassroots audience of nonprofit
CEOs, leadership, team members, and board members and responds
to specific knowledge gaps identified by our member organizations.



100% of participants in our first S ol ©NE WORLD
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On_d em and Course reported Strategies for creating a culture

of succession readiness

Encourage staff members to write down how they carry out important tasks

. . . [
o the Vldeos’ Content summaries (example plCtured é Maintaining written outlines for process related staff responsibilities will help your organization

be ready for personnel changes at any level. This is especially true for tasks associated with

right) and tools are easy to access B o tram other st o a6 onboarding suides when you expand your toam o nlode new
members.
i th e tra I n I n gS a ﬂ d tOO | S p rOVId ed th e m Wlth Involve staff and board members in goal setting and planning
. . %9 : . _ _

actionable steps to take towards achieving P'"".‘\ Commiting 1o pans (o9 siratogie P, ondheiting plans, commumGations plans e(0)

. . . gnsures that they understand the Waggic directi_on of Fhe grganizaﬁon and can carry out tasks
stability through leadership successions or other e ey oy I leadership. This vill o help new stff members
transitions

Ensure that important relationships are managed by multiple people

° .. While the CEO or Executive Director is often the face of an organization, it is important that key
d d d d partners, stakeholders, beneficiaries, and funders know additional members of the team.
th e tra I n l n g S a n tOO | S h e | pe th e m u n e rS ta n Including staff and board members in meetings, phone calls, and communications with key
contacts helps to expand and deepen these relationships across the organization. This will

the rOIe Of the OUth”’]g Ieader’ the board’ and the ensure that relationships are sustained during emergency transitions. It also provides
professional development opportunities that can benefit staff and helps staff build skills that can
. . . . . benefit the organization.
leadership team in setting the organization up for ?
a successful leadership transition

Clearly define board roles and responsibilities

When the roles and responsibilities of board members are clearly defined, understood, and
embraced, the board can act quickly and cohesively in a time of unplanned leadership
changes. This includes clearly defined officer roles (e.g., a treasurer can assist with finances
during a transition), committee roles (e.g., a fundraising committee can help steward donors
during a transition), and documented processes (e.g., setting agendas, approving motions,
recording meeting minutes, etc.). This will also help the board collectively fulfill its governance
responsibilities, including recruiting, hiring, and supporting a successor.

Data reported is from assessments completed in 2022 through our online training platform.



“This training was so useful and so timely! I'm specifically glad that it touches on so many areas that we've been
thinking about (business continuity, board engagement, document storage, etc.). It will also be really helpful for
planning for onboarding and offboarding of senior leadership.” Founding Executive Director, One World Member

Organization

We used the succession planning training with our board to develop our first emergency succession plan. At the next
board meeting, we are looking at transforming it info a more living document and a complete succession plan. The
board was really receptive to succession planning conversations, and they made really good decisions. | now feel
more at peace, like a weight has been lifted off of my shoulders. Founding Executive Director, One World Member

Organization

“The content was efficient and brought to life by personal anecdotes. | most appreciated the tool and summary sheet
for emergency succession planning and agree that this is a useful tool for facilitating strategic and succession

planning for an organization.” Fundraising Champion, One World Member Organization

The above quotes are from emails received in 2022 and assessments completed in 2022 through our online training platform. The paraphrased statement comes
from an interview conducted in 2023 regarding how the member organization used our succession planning training series in 2022.



In 2022, One World brought four Fundraising Champions from similarly
situated grassroots organizations together to share their expertise through
group discussion and joint problem solving. Quarterly meetings focused on
succession planning and fundraising for financial sustainability.

All participants reported that the discussions supported them in their role and
helped them generate actionable ideas to support member organizations as
they plan for leadership successions.

Using strategies suggested by the group, one participant received two new
major gifts totaling an amount equal to 50% of her member organization’s
typical annual budget. She also used group learnings to help her member
organization complete their first emergency succession plan.

Data reported was collected through group meetings and post-meeting feedback surveys.

9



"OWCF's documents — and particularly its
encouraging and respectful process — have
ensured that the entire organization feels
ownership of these policies from the ground
up." Fundraising Champion,

COMPALCIHT

One World provides member organizations with templates
for important organizational policies, including those
related to child protection, photographic consent, conflicts
of interest, and protecting whistleblowers.

In 2022, COMPALCIHT, in Nicaragua, used the sample
policies to engage leadership, staff, beneficiaries,
volunteers, and their board of directors in a collaborative
policy development process. As a result, their General
Assembly approved updated policies designed to protect
children from abuse, the organization from conflicts of

interest, and whistleblowers from retaliation.
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In 2022, we launched our Sustainability Grant Fund. One World believes
that a strong organizational foundation is essential to ensure the
longevity of impactful grassroots programs. The Sustainability Fund
helps organizations establish a strong foundation on which to build

effective programs serving children living in poverty.

/ organizations were awarded one-year or two-year grants to help them
develop staff into strong and successful leaders who can carry on the
organization's work for years to come, add revenue generating
components to their programs for increased financial sustainability,
improve their facilities for lasting use, and meet essential organizational
needs.
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The Action Foundation in Kenya (pictured left) has already taken
steps towards increased financial sustainability with their
Sustainability Grant award. The Action Foundation provides therapy,
education, and advocacy for children with disabilities in Africa’s

largest urban slum, where many residents earn less than $2/day.

They used the funds to add a position focused on communications,
leading to led to a 40% increase in social media followers and
impressions. They also added a sales and product manager to
expand their revenue generating social enterprise employing
disabled community members and caregivers for disabled children
to make learning tools and handmade crafts for sale.

Data reported comes from The Action Foundation’s six-month Sustainability Grant Report for the grant period beginning September 2022. 12
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Strategic Grantmaking
Resilience Fund

The Resilience Fund provides a rapid infusion of resources
to members responding to local emergencies, helping
grassroots organizations continue essential programmatic
work through times of crises.

For example, the Resilience Fund helped Shared Action
Africa address high levels of pandemic-related food
insecurity in Uganda. They provided seeds and training to
help refugee-parents create “kitchen gardens.”

Data reported comes from Shared Action Africa’s final Resilience Fund Grant Report
for the grant period ending October 2022.

o

“The kitchen gardens have been a
lifesaver because they are not only easy
to manage, but if well managed, they
can provide us with the vegetables

we need throughout the year. | am
therefore very happy to report that

the nutrition of our family has greatly
improved, and | am no longer worried
that my children will go to bed hungry
again." Suzanna, mother of six




Responsiveness to Community Needs

One World believes that local communities have the right to define the problems affecting
them and the appropriate solutions. During our annual report interviews with
organizational leaders, we asked them to tell us how they know their solutions respond to

their community’s needs...

The paraphrased statements on this page come from annual report interviews conducted in 2022 regarding the 2021 reporting period.



Success is seeing people embrace reading. Success is our community volunteers promoting libraries in their communities. Success is seeing
teachers borrow books for themselves and their kids. Executive Director of a literacy program

We know we are successful when graduates of our program become economic multipliers who support their families, such as younger
siblings who otherwise might not be able to afford school. Founder and Board Member of a scholarship program

Success is when we are invited to the college graduations of former nursery school graduates, or when a graduate grows up to develop a
Skill that can be used to better our community. Director of an early childhood education program.

We know we are successful because we saw more than 30% reduction in common illnesses (e.g., colds and pneumonia) within our
population, and we saw an increase in our community's willingness to seek out medical services when needed. Executive Director of a
program supporting children with disabilities.
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Member

171,000 girls and young

women were supported
with health, safety, shelter,
education, and economic
empowerment opportunities.

orphans, victims of
gender-based violence, and

other vulnerable populations
received holistic support to
transform their lives.

children and youth
in under-resourced and rural

areas were provided access
to basic health and education
and services.

Impact by the Numbers

67,000 refugees, a

population underserved
during the pandemic,
were provided with access to
healthcare, and educational
and economic opportunities.

61,000 children under 5
were given a strong start in
life with nutritious meals, high
guality preschool, and
developmental support.

youth received
educational services despite
many of our grassroots

organizations enduring the
world's longest school
closures due to the
pandemic.

Member data on this page comes from annual reports submitted in 2022 for the 2021 reporting period.




Wendo Aszed (pictured right), founder of Dandelion Africa, received the Trailblazer
Award for her contribution to women's leadership and decision making from Kenya's
Ministry of Public Service, Gender, Senior Citizen Affairs and Special Programs.

Betty Mulavi, Learning and Impact Officer at The Action Foundation was invited to
present at the launch of the Obama Foundation's Get Her There Campaign on the
importance of mentorship and STEM education for girls with disabilities.

Lou Louis Koboji, Founder and Director of Kajo Keji Health Training Institute, presented
at the 2022 Clinton Global Initiative's "Story Studio." The 2022 Story Studio focused on
speakers who have used the power of trust to break down barriers, cultivate

transformation, and create new pathways toward connection and impact.

Robert Kalyesubula, Founder and Executive Director of The African Community Centre
for Social Sustainability (ACCESS), presented at the United Nations World Science
Summit's panel on "Creating an Empowerment Model in Global Health" regarding
ACCESS’ community health model.

18



At our 2022 Board retreat, Board Members worked
with an expert consultant to identify the Board’s
strengths, weaknesses, and gaps in representation.
The Board is using this knowledge to continue
building a diverse group of professionals who will
help One World sustain its newly expanded
programs and services.

In November 2022, Board Secretary, Nirav Patel,
met the team from member organization, Kliptown
Youth Program, during their visit to the San
Francisco Bay Area (pictured left). They discussed
challenges facing grassroots organizations, peer-
learning opportunities, and the benefits of One

World’s trainings being available to their full team.
19



$25,000+

Estate of Shellie Owens

Diana Schiller Hu and Victoria Ross
Dorothea Haus Ross Foundation
Murray Family Foundation

Robert and Jean Phay

Robert and Joan Blackman Family Foundation

$10,000 - $24,999
Brad Calder

Bruce & Lori Laitman Rosenblum
Koshka and Phil Pabst
Olive and Eunice Toussaint Foundation

The Crary Social Ecology Fund

$5,000 - $9,999

Andrew Boyer

Janet and Wylie Greig
JDC Charitable Fund
John Parker and Nancy Hardesty

Judith Munzig

Shanti Cliff

Spencer Commons and Martha Gates
Teofilo Lee-Chiong

Vishal and Sneha Kapur

$1,500 - $4,999
Andy and lIris Kim

Anya Solovieva
Ayanna DaCosta

Carl and Jane Smith
Cecilia Hsu

Cheryll and Steven Gasner
Courtney Chambers
Dan and Cheri Osborn
David Hilts

Ed and Linda Demeo
Ed Taniguchi

Gabiriel Selassie

Jane Reece
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Thank you, One World Donors!

$1,500 - $4,999 cont.

Jonathan Hsu

Ken and Ann Emanuels
Lauren Coberly

Nirav Patel

Ralph and Deborah McLeran
Richard Kadeg

Sean Moore

Sonny Grewal

Walter Bochenek

500 - $1,499
Beverly Wells
Candis Glover
Chambers & Chambers
Christine Malekiani
Dan Suzio
Eugenia Durdall
Fernando Antonio Cavalcanti

Gary Williams

Sinclair Charitable Fund
Genesis Fleary

Henry Welton

Howard Franklin

Jaideep Singh

James McKee

Jesse Luehrs and Sarah Joseph
Jonathan Sorof

Jozef Kruger

Kelly Emling

Kristopher Shinn

Lillian Barrows and Kenneth Becker
Mader Family

Patrick and Penelope Barrett
Rachel Barry

Richard Bland

Russell Charitable Fund

Ryan Coquilla

Satish and Geeta Shah

Sheila and Peter CIiff

Monthly Donors

500 -

2,000 Annuall

120 -

400 Annuall
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$500 - $1,499 cont.
Sophie & Arthur Brody Foundation

Tempe and Harold Javitz

Yuchiao Chang

100 - $499
Alessandra Mayer
Alice Hyun
Ann Lambrecht
Annie and Nobu Fujii
Bandar El-Eita and Erika Pettersen
Byron Roseman
Chang Rhee
Cheryl Oka
Debra Mipos

Diane Reedman and Thomas Schaefer

Elaine Culverwell
Elisabeth Fidler
Frank and Karla Giarrizzi

Guillaume Shearin and Jan Fisher

Heather Panahi

Henry and Joan Kahnhauser
Jeanette Cosgrove
Jeanne Berry

Jeffrey Pipo

Jill Czarnik

JoAnne Tybinka Blasko
John Marth

Karen Hagewood
Katharine Leese

Kathleen Wilson Chevalier
Kathryn Graham

Kathy Metzger

Kit and Chip Chamberlain
Korey Thompson

L. Sloat

Maria Calero

Mark Rutledge

Mary Lou Campbell
Marylin Goodman

Matthew and Stephanie Jacobson
Merilee Oakes

Monica Lehmann

Nancy and Jim Russell

Nancy Lundeen

Naomi Fujinami

Natasha Loop

Niloufar Sobhanian

Orianna Summers

Patricia Tanseco

Paul Escobar

Reema Mansukhani

Shaila Catherine

Sherry Wells

Susana Ley

The Mayer Phillips Foundation
Thomas Brownlee

Tom Baroch
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Beneficiaries from Akili Dada in Kenya.

Students at St. Vincent de Paul Community Development Organization’s

nursery school in Kibera, Kenya.
Students supported by The Action Foundation in Kenya.
Community members working with Dandelion Africa in Kenya.

Woman supported by Shared Action Africa tending to her kitchen garden in
Uganda.

Dandelion Africa’s Executive Director, Wendo Aszed, and her team in Kenya.

OWCF Board Secretary, Nirav Patel and KYP Fundraising Champion, Jenny
Getz, with KYP’s Leadership Team (Executive Director, Thulani Madondo;
Nelly Walaza, Marketing and Communications Manager; and Thando Bezana,

Operations Manager).

Youth from Wezesha Impact’s vocational and entrepreneurship training

program in Uganda.
Youth from Ujima Foundation’s vocational training program in Kenya.

Students at the Prajna Vihar School in Bodh Gaya, India.
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Donate at www.owcf.org or

Mail a check payable to
One World Children’s Fund
P.O. Box 849129

Los Angeles, CA 90084-9129

Phone: (415) 255-3014

Email: info@owcf.org

You can also find us on
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http://www.owcf.org/
mailto:info@owcf.org
https://twitter.com/owcf
https://www.facebook.com/oneworldcf/
https://www.linkedin.com/company/one-world-childrens-fund/
https://www.instagram.com/oneworldcf/
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